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Commuter Rail Plan Recommendations



Georgia Department of Transportation

Commuter Rail Plan

Conclusions

A multimodal approach to future transportation investments in Northern Georgia is the
key to expanding mobility for the region and helping to maintain the economic vitality
of the rapidly expanding metropolitan area.

Issues in Northern Georgia needing solutions include highway capacity limitations, air-
quality non-compliance, decentralizing population and employment growth and economic
vitality, and a desire to maintain the future growth of a "World Class® Metropolitan area.

Twelve (12) railroad corridors are available in Northern Georgia to help mitigate these
issues through commuter rail.

A commuter rail plan has been developed based upon an analysis of the travel behavior
of the region’s citizens, current and future socio-economic projections, freight railroad
operations, estimates of ridership and an evaluation of the changes required in the
railroad infrastructure to accommodate passenger trains.

Commuter rail is feasible in six (6) of the Northern Georgia rail corridors as a new
transportation mode for the metropolitan area to supplement the existing systems and
provide a new regional passenger rail service. A two-phase staging plan will allow
implementation of service on three (3) corridors by 2000 and an additional three (3)
corridors by 2010.

Phase 1 can be implemented within four (4) years of the decision to proceed with service
to Athens, Senoia and Bremen on three (3) corridors with 20 stations and one (1)
downtown transfer station. This will serve over 5,600 riders daily or 11,200 daily work
trips (year 2000 estimates.)

o  Service to Athens can include station stops at Emory, Tucker, Lilburn, Reagan
Parkway, Lawrenceville, Dacula, Winder and Bogart in Fulton, DeKalb,
Gwinnett, Barrow, Oconee and Clarke Counties.

o Service to Senoia can include station stops at East Point, Red Oak, Tyrone and
Peachtree City in Fulton, Fayette and Coweta Counties. ’

- + LS Transit Systems, Inc. . January 1995
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o Service to Bremen can include station stops at Mableton, Austell, Douglasville,
Villa Rica and Temple in Fulton, Cobb, Douglas, Carroll and Haralson Counties.

- Phase 1 will require an estimated capital investment of $218 million:
"¢ $94 million for rolling stock (diesel locomotives and bi-level cars), and

° $124 million for stations, station facilities, improvements to the right-of-way to
permit reliable mixed passenger and freight operation, storage and maintenance
facilities and equipment.

- Phase 1 will require operating assistance of approximately $10 million per year.

- Implementation of Phase 2 could include initiating service on three (3) additional
corridors and extensions, with 22 additional stations serving six (6) additional counties
and 6,400 additional riders or 12,800 additional daily work trips (year 2010 estimate.)
Staged service to Madison, Gainesville, and Canton should be part of the implementation
plan:

o Service to Madison can include station stops at Avondale, Stone Mountain,
Lithonia, Conyers, Covington, and Social Circle in DeKalb, Rockdale, Newton,
Walton and Morgan Counties.

° Service to Gainesville can include station stops at Lenox, Norcross, Duluth,
Suwanee, Sugar Hill and Oakwood in Fulton, Gwinnett and Hall Counties.

° Service to Canton can include station stops at Cumberland Mall, Marietta, Sandy
Plains Road and Holly Springs in Cobb and Cherokee Counties.

- Phbase 2 will require additional investment of $263 million in capital costs and an
additional annual operating assistance of $8 million. Capital costs are:

L $114 million for rolling stock (locomotives and bi-level cars), and

° $119 million for stations, station facilities, improvements to the right-of-way to
permit reliable mixed traffic with freight trains, storage and maintenance
facilities, and equipment, and

L $30 million for expansion of common facilities.

* LS Transit Systéms, Inc. . " January 1995
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- When fully implemented, commuter rail service will stop at 40 stations in 18 Counties
with and estimated year 2010 population of 4,213,330 which is 76% of the total 50
County study area year 2010 population of 5,572,730 (which is 68% of the statewide
year 2010 population of 8,213,927.) The population of the 18 Counties served is
expected to be more than'50% of the year 2010 State of Georgia populanon In current
dollars the cost of the overall plan for 2010 levels of ridership is $481 million with
annual operating support of $18 million per year.

- Nonhern Georgia commuter rail service will be powered by diesel passenger locomotives
and some cars will be equipped with control cabs so that trains can be operated in either
push or pull direction.

° Passenger cars will be bi-level with high capacity, comfortable seating on both
levels. Handicapped accessibility will be provided by mini-high platforms at the
end of regular platforms.

J Each corridor will have three (3) morning and three (3) afternoon peak period
trains. Mid-day and evening service will also be provided on each corridor for
commuters with flexible schedules.

® Stations will be easily accessible from a variety of other modes. Parking will be
provided at stations for a high percentage of passengers to avoid constraints on
the system’s use.

° Tickets will be sold from vending machines at outlying stations and manned ticket
windows at the downtown transfer station. One-way, round trip, weekly and
monthly ride tickets will be sold and mail service will be available for regular
monthly purchases. Credit and debit cards will be accepted.

) Typical daily one-way commuter fares will range from $1.50 at close-in stations -
such as Emory to as much as $5.50 at the farthest stations such as Madison.

- Investment in commuter rail will benefit the regional economy, increase private
productivity, create jobs and dollars, reduce air pollution and increase regional
mobility/capacity.

. Downtown Atlanta will remain strong as the economic center of the region.
° Property values will increase near station locations and along the commuter rail
corridors.

° Public transit investments are twice as effective as highway investments in their
private sector productivity impact. .

* LS Transit Systems, Inc. | January 1995
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. Phase 1 and 2 will create over 10,000 Jobs and a total payroll of more than $500
million dollars.

. Commuter rail service in the Northern Georgia area will help reduce polluting
emissions of hydrocarbons, carbon monoxide and nitrogen oxides. - .

. The commuter rail plan will provide the equivalent capacity of six (6) lanes of
highway in the center of the region, which could cost approximately $285 million
dollars in highway construction costs, not including right-of-way and the
economic loss of property taken.

- Much remains to be done:

. Determining responsibility for implementing the Plan in areas of design and
design supervision, construction, equipment acquisition, financing and operating
the commuter rail system.

. A long-term financing program must be agreed to by local, regional and
Statewide officials. A regional or Statewide transportation development sales tax
offers one potential source of funds and can be explored.

o Comprehensive agreements with the railroads — CSX, the Georgia Northeastern
and Norfolk Southern — will be required concerning capital investments to initiate
the service, maintain and operate it.

~+LS Transit Systems, Inc. January 1995
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Assumed Features-3

* Trains will go to a transfer station at Five Points
with easy and convenient access to MARTA

* Transfers to MARTA rapid transit also available at
East _ﬁ?r Lenox, and Avondale

* Transfers to bus services available at Cumberland
and Marietta (CCT), Emory and the Downtown
Transfer Station (MARTA bus), Qs:.ams__n and
“Athens fs.m and UGA)

Q§§=§. Rail Plan



Commuter Rail Benefits
|
* Enhance economic development
. ~.jr.8ma private productivity
* Create jobs and dollars
e Reduce air pollution

* Increase regional mobility/capacity

Commuter Rail Plan



Benefits: Patterns of Economic Development

* Commuter Rail can mﬁno.-m:..m: downtown
Atlanta as the economic center of the region

. >=..r2 private investment to station locations,

putting a premium on property values near
stations and spurring development

* Increased land values along commuter rail lines

Commuter Rail Plan



wg.amam" Jobs

M| .
* Implementing the entire plan will create over

5 ;000 jobs with a total payroll of over
amce million

o Of..m:.:ag: jobs with a $150 =====_ payroll
. mﬁ.w_.ﬁ. jobs with a $120 million payroll
- * Service sector jobs with a $250 million payroll

* Operations and maintenance jobs with a
$15 million payroll

‘Commuter Rail Plan



Benefits: Pollution Impacts

* The US Environmental Protection Agency (EPA)
has rated Atlanta's air quality problem as "'serious"

* Atlanta exceeds EPA's standards for ground-level ozone
_

* Implementing the commuter rail plan would reduce
air emissions of the following pollutants:

v 3 9 tons of HC (hydrocarbons)
) -eme 0 tons of CO (carbon monoxide)
| Nwm.a tons of NOx (nitrogen oxides)
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wa-.mmﬁm Capital Costs/Capacity -
Oc::::::. Rail and Highways

o E_e_ﬁ:a:a:m the plan will provide the
2—.:5_...5 capacity of six (6) lanes of highway

=_. the center of the region which could cost
approximately $285 million to construct, not
.=a__=_=.m the cost of right-of-way and the

economic loss of the property taken.
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State Transportation Board
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APPENDIX B

Conceptual Stage Study



